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The following is a summary of the Block Captain Meeting that was held on November 
18, 2021. 
 

• New Block Captains 
Thank you to the new volunteer Block Captains. The Block Captains help keep the 
community informed, they poll the community, report to Management and the Board 
about issues of concern and safety. All of the Block Captains are being requested to 
find out who does not have internet service, report broken utility covers, street light 
outages, and tree branches blocking street signs.  
 

• Landscaping 
 LMS will be removing leaves in the community for the balance of the season. The 
large Ash tree removal project has been completed for this year. There will be 
additional Ash trees that will need to be removed next year as a result of a disease 
that kills the trees. The replacement of dead trees and shrubs in the common areas has 
been started by Spooky Brook. It will take a couple of weeks to be completed.  
 

• Snow Removal 
Management met with the owner of LMS to review the snow removal process. The 
community is divided into three areas so the snow removal will alternate so each 
section takes turns for being first. They have committed to providing additional snow 
removal equipment and purchase mailboxes so homeowners will not have to wait 
long for them to be replaced should it be knocked over in the process. There is an 
emergency snow clearing list for residents who have medical issues. There will be a 
separate crew for those homes. The streets will be cleared during the storm while 
your driveways and walkways will be cleared once the snow stops. Homeowners who 
do not want ice melt or snow removal will be required to complete a waiver form. 
Homeowners who do not want ice melt will have a red triangle put on their garage 
doors. Those homeowners who do not want snow removal will receive a gold 
triangle. Residents are reminded to remove their vehicles from the road so the plows 
can clear them.   
 

• Spotted Lantern Flies 
 Spraying the trees for the SLF has no long term affects. The spray will kill off the 
flies but then they come right back. The Association has paid to have 35 Ailanthus 
trees removed along with wild grape vines which are the main attraction for the flies. 
Homeowners can pay to have root injections done for their trees but the Association 
is bound by EPA rules that will not allow the use of that much chemicals. The adult 
flies have died off for the winter so we will evaluate the problem in the spring to 
determine a course of action.  
 
 
 
 



 

• Pool Repairs 
 There was damage from Ida flooding that destroyed (3) heaters and a pool pump 
motor. One heater and the pool motor have been replaced and we are waiting for the 
other two to arrive. The tile around the perimeter of the pool was replaced and the 
pool has been winterized and covered. The spa and pool chemical feeders had to be 
repaired. There were a couple of times where the chlorine levels dropped to a 0.5 so it 
required shock. The problem has been corrected. The spa is foaming because 
someone is using soap or lotion while in the spa. Please refrain from using either 
while in the spa. 
 

• Emergency Preparation 
 Quotes are being obtained to install generators at both the main clubhouse and the 
Freedom clubhouse. The sump pumps need to be upgraded to a larger capacity. 
Quotes are being obtained to install water assisted backup sump pumps. Water alarms 
were installed to give notice of any moisture on the floor.  
 

• Channel 1973 
There have been some residents who are having problems accessing our community 
channel 1973. This was been escalated to the Comcast Northeast Excellence 
Operating Center. Management was contacted by their engineering department and 
they realized there is a section in the Enclave that was not wired for Canal Walk. 
They thought it was part of Franklin Township. They committed to have it repaired 
by next Wednesday 11/24.  
  

• Concrete Repairs 
There are still some concrete sidewalks and aprons that need to be replaced before 
winter arrives. 
  

• Crack Filling & Paving 
There are a number of streets that need to be crack filled which will be done in early 
December. There are streets listed in the reserve study that were paved in 2004. The 
streets have a useful life of 20 years which is a guideline for when they should be 
milled and paved. Pricing is being obtained to investigate whether these streets should 
be paved in the spring instead of spending the money for crack filling.  
 

• Bryant Court Transition 
The transition report was recently updated with items that were added and items that 
had been completed. During the week of 11/15 FWH came to look at the entrance to 
Bryant Court to check the height of the area to the right of the entrance. If the soil is 
mounded too high it makes it more difficult to install a walkway that is ADA 
compliant. Once that is added to the report the Board will start negotiations with the 
developer. Keep in mind the last transition negotiations netted the community 
approximately $2,000,000 and the sponsor has contributed $900K in derived benefit.  
 
 
 
 



• Security Access 
There have been recent problems with security access. Some of the officers were let 
go as a result. The security company’s contract expires at the end of December so 
Management is getting proposals from other companies. The problem is hiring and 
maintaining a stable work force which is the same problem in many industries. There 
have been problems with the rear gate entrance. The motor was replaced after waiting 
for the part. The gate was operational as of 11/18.  Management is having them 
supply back up parts to keep on site to prevent this from happening.   
 

• Election Dec. 1
st
. 

The second round of voting will be on 12/1 where two Board members will be chosen 
from the 3 candidates. Please make sure you get your ballot in early because the mail 
is not reliable. You are better off dropping it off to the incoming mail in front of the 
clubhouse. The counting process will be the same as the previous election.  
 

• Holiday Decorations 
Holiday decorations and lights are permitted starting Thanksgiving weekend thru 
January 15th. Decorations and lights are allowed in the builder’s mulch bed area, 
around the front door, windows and porch, and also garage doors and the single peak 
above them. They are not allowed on common area trees or shrubs, roof edges, roof 
tops, or along driveways. 
 

• Resident Directory 
The Board has made the decision to no longer print the directory since it is available 
on the CW website where it is kept up to date.  
 

• Discussion 

1. It was requested that the snow removal by section be made available to the 
community. 

2. Send the Block Captains the most updated list by street.   
3. Possibility of eliminating the overnight security at the front gate. 

 

• Next meeting is scheduled for January 20, 2022 at 6 PM via Zoom or in 

person. It is your choice.  


