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Mail – In Vote  

Questions and Answers 

Members of the Board and Management have been asked a number of questions by residents 

relative to Canal Walk’s 2017-2018 Goals and the upcoming vote that was explained in the 

Community Update emailed to residents on March 27th. The Q&A’s below provide brief answers 

to many of those questions. More information will be provided at the community meetings on 

April 13th at 4:00 PM and 7:30 PM in the Ballroom. The Board’s presentation will be the same at 

both meetings. 

1. Why Should I vote Yes on the Community Vote? 

There are a number of good reasons to vote Yes. They include: respect the desires of your 

neighbors and friends; improve Canal Walk amenities and property values; prepare for the 

future; and minimize the cost for improvements by not doing projects in a piecemeal fashion. 

2. Will there be any cost to homeowners if they vote Yes? 

TO BE PERFECTLY CLEAR: EVEN AFTER WE BUILD AND PAY FOR 

ALL OF THE PROJECTS, ALL CANAL WALK ACCOUNTS WILL STILL 

BE FULLY FUNDED WITH SEVERAL HUNDRED THOUSAND 

DOLLARS FOR OUR FUTURE NEEDS. 

3. What if the vote is No? 

If the vote is No, then all monies will remain in the various deposit accounts. There will be no 

expenditures for any of the proposals. 

4. Why did the Board group items for a vote? 

The Board believes all of these items benefit our residents. But most importantly, most items 

would not pass if voted on individually because there is no one perceived project favored by 

enough people. Our By-Laws require at least two-thirds of all unit owners of record to vote Yes 

for the expenditures to be approved, which amounts to over 725 votes. So this is a Board 

decision that was an easy one to make because there is no additional cost to anyone and in fact 

there is a savings. Our attorney assisted in the development of the ballot and confirmed that it is 

in compliance with our By-Laws. 

5. Why can’t we vote on each item as a separate vote? 

The Board has a strategic plan for the future improvement to our community and decided that to 

accomplish that objective grouping the benefits was the best choice. In the long run it will 



provide increased value of our individual properties while providing benefits to everyone. It is 

important to support projects for the betterment of Canal Walk and to stand with your friends and 

neighbors. 

6. Did the Transition Settlement meet Board, Legal and Auditor 

expectations? 

The Settlement figure of $2,010,000 exceeded our expectations by several hundred thousand 

dollars. Furthermore, we had already paid back funds used for engineering and other 

improvements. 

7. Are our Reserves fully funded? 

Canal Walk Reserves are funded at over 100% of the amount required based on a 30-year 

Reserve Engineering Study in 2016. The Study builds in annual inflation and is updated every 

three years. This includes funds to repair and replace roads, sidewalks, irrigation, and community 

property, including pools, clubhouses and gate houses. 

8. How is the Maintenance Free Holidays funded? 

Over time Canal Walk accumulates additional funds from interest on investments, Derived 

Benefit payments from the builder and under spending on line items such as snow removal. 

Since these funds rightfully belong to all of us, the Board believes this should go back to 

everyone. 

9. What is the basis for the costs in the proposals? 

The costs proposed in each line item are based on competitive bidding for construction and 

engineering for each. In addition, we bid all our contracts or purchases. Current projects 

underway do not require a vote as they are consistent with #10 below. 

10.  Why was there no vote on the Clubhouse or facilities such as the 

walking path? 

The Board has the responsibility and authority to maintain and replace all facilities originally 

included in the offerings by the builder. They may do so and at the time are able to upgrade to 

the then best available solutions taking into account changes in law or technical advances. From 

time to time the Board may elect to submit any improvement to a community vote. 

11.  Why not increase the size of the Ballroom? 

This has been suggested several times and each time the decision is that it is cannot be justified. 

Here are some of the key reasons: 1) Cost: such construction would require Special Assessments 

or borrowing money resulting in increased maintenance fees; 2) It would never be able to pass a 

vote since a very large percentage of residents do not use the Ballroom. Remember, it requires 

2/3 of all residents to succeed; 3) Our two clubhouses are larger than those recommended for a 



community of our projected size at full build out; and 4) For the limited number of people that 

are on a wait list for an event, it is not warranted. 

12.  Which parking lot will be expanded and how much space is needed 

for four pickleball courts? 

This will be an expansion of parking lot capacity at the main clubhouse. It will also be used for 

storing snow removal equipment in the winter. The four pickleball courts require an area 

approximately the size of one tennis court. 

13.  We know the builder is not philanthropic, so how is it that we have 

money available to fund these enhancements? 

The list of costs the Board and our Engineering consultants provided to the builder for failed, 

broken or substandard construction could be divided into three areas. First those items that were 

repaired and replaced as they were needed over the past year, i.e. landscaping, trees, clubhouse 

siding, bike/walking path etc. Secondly, where repair or replacement is needed now, i.e. 

clubhouse tile, Freedom clubhouse, etc. Thirdly, those items believed to be substandard and may 

exhibit premature life, for example some streets that may not last the full 20 year expected life. 

Those items which have been already expensed were paid for from multiple sources, including 

our operating account, year to year surpluses, reserve account, additional revenue from our 

investment income (interest on our reserve accounts) and our derived benefit income. The 

current ongoing expenses from the settlement amount and those future expenses that may be 

needed sometime in the future will be funded by our Reserve Account. 

Even after the proposed (9) items are approved and paid, there will still be three months of 

maintenance fees set aside, $100,000 in budgeted contingency funds, and hundreds of thousands 

of dollars over these amounts.   

 

 

 

 


